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The power of integration
A system that allows full integration reveals greater 
efficiencies, saves money, optimizes performance, and 
simplifies workflows between departments. Advantages 
include:

•	 Enhanced process efficiency
Keep all employees on the same page with electronic 
workflows that provide a single point of entry and 
simplified document management solutions for all 
levels of your organization

•	 Gain more transparency
Access equipment information, see how jobs are 
performing, access daily diaries, progress updates, job-
specific transactions and analyze job costs

•	 Meet changing technology needs of every 
department – Customize menus and forms and add 
new features and functionality as you change and grow

•	 Achieve greater profitability – Track a project’s 
progress, find out about issues sooner to control cost 
overruns, make labor adjustments and eliminate 
excessive paperwork

The advantages of an integrated solution for profit 
center management
With unique profit center requirements for the Heavy/
Civil market such as Project Management, Equipment 
Management and Materials Management demanding 
visibility into daily/weekly revenue and costs, the right 
software must be able to address those needs within the 
same unified solution.  Management of these profit centers 
helps ensure all facets of the business remain profitable. 
Advantages include:

•	 A single point of entry where entering data for one 
profit center can update and address the changes at 
all the centers – avoid redundancy with no need for 
multiple systems

•	 User intuitive dashboards for quick status on revenue 
and cost and excellent analysis and reporting between 
all profit centers

In this unpredictable economy, the smartest construction 
firms are taking advantage of slower times to rebuild 
their technology infrastructure. Finding efficiencies 

in day-to-day operations and accounting practices and 
effectively managing these resources for increased 
profitability is essential to keeping an edge on the 
competitive landscape. Discovering better ways to manage 
jobs and analyze data is more important than ever and the 
leading Heavy/Civil Contractors are finding a quick return 
on their investment by implementing a contemporary 
software solution that lays a solid foundation for the future 
– a future that grows the bottom line and capitalizes on 
new efficiencies. 

However, when it comes to new efficiencies or 
increased productivity, Heavy/Civil Contractors 
are finding that not all software packages are 
created equal. The fact is, a specialized type of 
construction deserves a specialized software 
solution. Off-the-shelf software packages or an 
assimilation of 3rd party add-ons simply don’t provide 
the features and capabilities required to meet the 
needs of their business. This construction specialty 
needs an integrated Heavy/Civil-specific software 
solution - one that not only addresses the larger 
requirements of Accounting and Operations but 
also incorporates a way to manage the unique profit 
centers of the Heavy/Civil industry. 
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Perspective from an industry leader
Gregg Schoppman, Principal with FMI - a leading 
construction management consulting firm, has a unique 
perspective on the power of technology for improving 
productivity. “Improving construction productivity largely 
lies in the ability of managers and superintendents to plan 
their work effectively. It is also critical that they understand 
their daily contribution to make appropriate course 
corrections to manage to the budget accordingly.” 

Knowing the score is an area that is deficient amongst 
many construction organizations. According to 
Schoppman,“A key reason why firms don’t appropriately 
inform teams of their productivity lies within the 
organization’s inability to provide accurate, useful and 
timely data to the crews.” 

The technology prevents management from sharing 
critical information. Metaphorically speaking, there is 
no scoreboard for the team to see their progress or the 
scoreboard provides inappropriate data for the team to use 
in the game. 

In many cases, managers are managing complex projects 
with ad hoc and customized spreadsheets rather than a 
corporate solution that drives the most critical aspect of 
the business – productivity. In addition to being the victim 
of poor and cumbersome technology, many firms wrestle 
with inaccurate budget set-ups, ineffective processes in 
dealing with change orders and clunky output that is 
complicated and serves only to confuse the field. Lastly, 
budgets and cost reports are developed with the belief 
that the data should serve estimating. However, if the 
field does not believe in the integrity of the information, 
the estimators will have nothing of value to utilize. The 
cycle of information follows the old adage of “garbage in, 
garbage out.”

Best of class organizations evaluate their technology 
needs from one perspective – what will the field need to 
drive money to the bottom line. Information, particularly 
budgeted hours and progress, flows to the field with 
transparency and logic. Conversely, the projects can be 
managed better and businesses can more accurately 
forecast. Schoppman clearly believes, 

“Organizations that have a proactive 
solution to managing budget  

and their labor expenditures have  
a better chance of being more 
productive over the long term.  

This is a huge differentiator that  
has positive ramifications in  

any economic climate.”

“A key reason why firms don’t appropriately 
inform teams of their productivity lies within  
the organization’s inability to provide accurate, 
useful and timely data to the crews.” 

– Gregg Schoppman
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Viewpoint V6 Software 
A single software solution designed for Heavy/Highway 
Contractors

Viewpoint Construction Software doesn’t just understand 
the business requirements of Heavy/Civil Contractors, 
they have a configurable software product suite designed 
exclusively for this industry. They understand that Heavy/
Civil construction presents a unique set of problems and 
complexities, both in the office and in the field. And, they 
also understand there are specific profit centers that need 
to be managed to ensure all areas of the business remain 
profitable. That’s why Viewpoint V6 Software is the leading 
integrated ERP solution for Heavy/Civil contracting 
businesses. V6 is designed for seamless integration with 
Microsoft’s suite of products and other leading best-of-
breed 3rd party applications. Viewpoint’s 30 year plus 
heritage of working with customers gives them an in-depth 
understanding of technological possibilities for delivering 
powerful and highly applicable solutions for any Heavy/
Civil sized contractor.

More than Integration: V6 focuses on the unique 
profit centers of the Heavy/Civil segment
There is a lot of discussion around integrated 
construction software solutions - but beware, many of 
these may not connect all of your essential business 
components. For this reason, Viewpoint has applied an 
unparalleled focus on profit center visibility presenting 
revenue and cost information to all profit centers from a 
single point of entry.

Whether a company generates most of its revenue 
from large or small scale projects, or from the sales of 
aggregates, asphalt and other materials, V6 supports 
each of these operational areas within a single, feature-
rich Accounting solution. There’s no need to try to 
manage one production area with a spreadsheet in 
Microsoft® Excel™ while managing your projects in 
your construction software. V6 simply eliminates 
redundancy and provides immediate reporting for all 
profit centers.

The user interface and dashboard views of each area 
are designed for ease-of-use and efficiency. Most of the 
data is available at a glance and provides up-to-the-
minute information and reporting on revenue and cost, 
productivity and cash flow.
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Job Management

•	 Unit Cost Reporting – 	
On demand unit-cost reporting 
compares estimated unit cost 
to daily/weekly unit cost and 
job-to-date unit cost for trend 
recognition 

•	 Cost/Revenue Forecasting – 
Enhanced cost and revenue 
forecasting to accurately forecast 
WIP and job status

•	 Work In Progress Reporting – 
Customizable WIP reporting with 
override capability for submission 
to senior management and 
bonding companies

Equipment Management	

•	 Preventative Maintenance/Work 
Orders – Keep all equipment 
in top working order by auto-
scheduling with reminders of 
preventative maintenance needs

•	 Warranty Tracking – Receive 
automated alerts of expiring 
warranties for final inspection 
and warnings for outstanding 
warranties when setting up  
work orders

•	 Cost & Revenue Reporting – 
Analyze break-even and accurate 
rental rates in comparison to 
actual costs for equipment fleet 

Feature-rich functionality designed specifically for Heavy/Civil Contractors

V6 enables you to streamline your entire business operations with integrated functionality and on-demand reporting for job 
management, equipment management and materials management. V6 provides functionality in these critical areas:
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Materials Management

•	 Ticketing and Invoicing – 
Automated interface with scale 
ticketing systems provide more 
accurate invoicing with quicker 
turnaround to improve cash flow

•	 Outside Hauler/Material 
Supplier Payables – Automated 
processes create outside hauler 
and materials supplier payables 
to eliminate redundant offline 
systems

•	 Plant P&L Reporting – On-
demand profit and loss reporting 
for your pits and plants over any 
time period 

Human Resources

•	 Safety Administration – Track 
hours since last accident and 
reward programs to enhance 
employee safety

•	 Accident Tracking – Track OSHA 
and MSHA recordable accidents 
with the latest standard reporting 
(OSHA 300, 300A, 301,MSHA 
7000-1) 

•	 Employee Training/Skills –
Establish and register employees 
for training classes with automated 
alerts or skill expiration

About Viewpoint Construction Software
With over 30 years of experience in the construction industry, our comprehensive 
software suite and unparalleled customer support is there to make sure 
you experience smoother, easier and ultimately more profitable job results. 
Viewpoint V6 Software is a fully scalable and integrated SQL/.NET solution 
tailored specifically for Heavy/Civil construction companies. Unifying all the 
unique departments in your business from Accounting to Operations to HR, V6 
provides you with real-time data - wherever and whenever needed.

Visit us at www.viewpointcs.com, call 800.333.3197, or email 

productinfo@viewpointcs.com to learn more or see an informative demo.


