E.

w

By

AT ® |

It‘ "
[ R TR

s Abalfioe Rechind

T "

Dlady Trviry

Panne

& [ o

1%

Srummany | By Lol Cocde

A

Gnd & Goaph | Geckos  Toisl§
) Paga 1881 0=

Tataf

2200 |
:m—ai
1003
||mi
o
|:u‘
1,608
INIE
e §
m:!
.

radaitinn FezSurhon

T Eavnd Sl Wt SubCoiner © gl Beadyiel W Bptenrrr P

CONTRACTOR’S CHoOICE GOLD

[ Fe-sa 1w
[ R Y
T Gt Couie Hiates

tl-' w' & Cmil 18 Campiets
"4 brgrneg Lalesad
Fimduitsan QFy ksl Eriry
Adpriresrt  ASjuiEmerd
Hgenniad vy

e

g gt B | Fapaet Betum | (D)

Fosman BOSS A Ardy Bers
I pr—

ek 10

Lok T

bechaden Lk - £
Epeoried » Sk e Capeedl of Dusi)e

B2 003 LRS- ]

The difference of a day

Builder sees daily update on operations

undt Construction, headquar-

tered in Tempe, Ariz., is one of

the nation'’s oldest and largest
construction companies.

For 120-plus years, the company has
built many landmark projects including
the town of Los Alamos, N.M., where the
first atomic bomb was built, and relo-
cated the London Bridge to Lake Havasu,
Ariz. Today, the company works across the
U.S. in markets including civil, transpor-
tation, mining, industrial, power, water
treatment and commercial building.

Sundt is consistently recognized as
a top contractor with a commitment
to staying on the cutting edge of new
technologies. For example, Sundt’s Civil
Group uses HeavyBid estimating software

For 120-plus years,
the company has built
many landmark projects.

from HCSS to work efficiently and
maintain profits. Annually, Sundt bids
billions of dollars of work throughout the
lower 48 states, Hawaii and Guam.

“HeavyBid is flexible, allowing us
to bid both lump-sum and unit-price
projects for over 50 different owners per
year,” said Mike James, a preconstruc-
tion manager for heavy/civil at Sundt.
“HeavyBid has given us the flexibility
to utilize a centralized Arizona estimat-
ing staff that can seamlessly deal with
labor rates that fluctuate over $40/hour
between regions. In addition to labor
costs, a dynamic equipment library that
can be adjusted for widely fluctuating
operating rates (i.e., fuel, maintenance)
is instrumental to our success.”

In 2012, Sundt began piloting Heavy-
Job, the job-management software from
HCSS, to manage its new construction
projects. The company liked it so much
it is now rolling out HeavyJob across
many of its market segments and testing
the new iPad mobile applications in its

<3

Nahoti

4K

F O 3 Ff Teme Cuvet Riggem

Lail

Gwnion Toder nms

Software
HCSS
HeavyBid, HeavyJob

subsidiary, Foley Masonry and Tile.

“The best thing about [the software]
is knowing where we stand every day on
our projects,” said Scott Miller, a project
engineer at Sundt. “In the past, we
wouldn't have current cost information
until we had the accounting reports, but
this was sometimes too late to make
necessary changes. Now we have instant
feedback, so we can make changes and
stay profitable.”

James added, “The knowledge
captured by HeavyJob improves our cost
estimates and ultimately increases our
competitiveness in numerous markets.”

“We've enjoyed working with HCSS
on the HeavyJob implementation. Our
companies have similar cultures where
both are employee-owned and are
working to stay on the cutting edge of
technology so we can provide high levels
of service to our customers,” said Miller.
“It’s been a great partnership, and we
appreciate how committed HCSS is to
our success.” R&B
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